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How to Start  What  You're Avoiding
Think about something you?re having a hard time getting started 
on, something important to you. Maybe it?s a particular kind of 
work ?  like writing a proposal or crafting a particularly delicate 
email. Maybe it?s an important conversation you know you need 
to have with someone. Or, when you?ve had similar conversations 
in the past, you spent 10 minutes talking around what you wanted 
to say instead of just saying it. 

Perhaps you never get to that important but hard thing, 
accomplishing all sorts of smaller tasks but avoiding this one. 
Bring to mind that thing you are having a hard time getting 
started on. It?s likely your greatest struggle isn?t actually doing the 
thing. It?s getting started on doing the thing.

Our minds and bodies have an incredible capacity to adapt to just 
about anything. The hard part is rarely being in the new normal. 
It?s adjusting to the new normal. The hard part is the transition 
because it almost always represents a shift from doing something 
comfortable to doing something uncomfortable.

We tend to think that getting traction on our most important work 
requires that we be skilled and proficient at that work ?  but 
that?s not quite right. The real thing we need to be skilled and 
proficient in is moving through the moment before the work. This 
means the skill we need to develop is transitioning. Here are 
three steps to building competence in making these transitions:

St ar t  w it h w il lpower . Com m it  t o repet it ion.          

Benef it  f rom  adapt abil i t y. 

Learn more about applying these steps by reading the full article: 
How t o Act ually St ar t  t he Task  You've Been Avoiding

TALK ABOUT IT

There are a few concepts to explore when getting started, 
especially if you plan to put any amount of time into 
something. Ask yourself or your team these questions:

- How do our  daily/week ly goals align w it h t he purpose of  

our  unit  and achieving t he TCU m ission?

- When we say yes t o one goal, what  are we saying no t o?

- How does t h is t ask  or  project  add value?

EVERYDAY IS BRING YOURSELF TO W ORK DAY!

HOW TO FIND THE SECRET TO 
MEANINGFUL WORK  

teams@work. 
PRIORITIZING YOUR 

TASKS

https://www.theatlantic.com/podcasts/archive/2021/11/work-happiness-purpose-arthur-brooks-jenn-lim-simon-sinek/620284/
https://www.linkedin.com/learning-login/share?account=84854146&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fprioritizing-your-tasks%3Ftrk%3Dshare_ent_url%26shareId%3DQj9NUFXMR%252BGX829iZJs3jw%253D%253D
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1. Chose som et hing you really want . 
    Find your own motivation and reasons for achieving goal.
2. Research and m ake a plan. 
    Others may share their thoughts and opinions with you. 
    Do your research to reduce resistance and anxiety.
3. Ask  yourself : What  is t he worst  t hat  could happen? 
    Imagine the worst scenario and how you could recover  
    from that. Then implement steps toward success instead.
4. Make it  easy on yourself . 
    Don't over complicate things.
5. Pum p your  em ot ional st at e. 
    Find ways to get motivated; this could include journaling, vision boards,     
    meditation, music or inspirational quotes.
6. Find encouragem ent  and help f rom  ot her  people. 
    Get a buddy or build a support system to help keep you accountable.
7. JUST DO IT! 
    Avoid overthinking! Shut off your 'practical' brain and just do it.
8. Learn about  t im e m anagem ent . 
    Focus on finding a few tips for managing your time and making your goal a reality.

Adapt ed f rom : ht t ps:/ /www.posit ivit yblog.com /8-sim ple-t ips-for -get t ing-st ar t ed-w it h-som et hing/

HOW TO BEGIN: START DOING SOMETHING THAT MATTERS

8 SIMPLE TIPS FOR GETTING STARTED WITH SOMETHING

Questions? 
Reach out to us: 

hrtraining@tcu.edu

The dif ference bet ween want ing and having is doing. 

Keep this idea in mind when considering a goal worth pursuing. If you 
want a litt le motivation, forward this newsletter to one person and 
copy HR Training as a recipient to be entered for a chance to win a 
copy of Michael Bungay Stanier 's book, How t o Begin: St ar t  Doing 
Som et hing That  Mat t ers.

* previous HR giveaway winners are not eligible to win

https://tcues1.pageuppeople.com/learning/260
https://www.positivityblog.com/8-simple-tips-for-getting-started-with-something/
https://www.positivityblog.com/8-simple-tips-for-getting-started-with-something/
https://www.positivityblog.com/8-simple-tips-for-getting-started-with-something/
mailto:hrtraining@tcu.edu
mailto:hrtraining@tcu.edu
mailto:hrtraining@tcu.edu
mailto:hrtraining@tcu.edu
mailto:hrtraining@tcu.edu
mailto:hrtraining@tcu.edu
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/
https://www.mbs.works/best-books-training-for-coaches-leaders-and-mentors/how-to-begin-book/

	Issue 15 - teams@work newsletter
	Page 1
	Page 2


