COACHING SKILLS FOR
LEADERS & MANAGERS

SAY LESS, ASK MORE,
LEAD BETTER

THE COACHING HABIT:

HOW TO SAY LESS, ASK MORE, & LEAD BETTER
THROUGH 10 MINUTE COACHING CONVERSATIONS
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EVERYDAY IBRING YOURSELF TO WORK DAY!

When 66
people come
to you for help,
do you feel a
pressure to
“have all the
answers”?

Would you

like to reduce

the burden of
responsibility and
empower people
to take ownership
and real action?

Would you

like to facilitate
growth and
transformation in
the lives of those
you love and
lead?

Quality coaching conversations with mentors or managers help us improve
our performance no matter where we are on our career path. Immediate
feedback on a presentation helps us do it better in the future. Being
coached differs from getting advice, and it forces us to self-reflect. Being a
coach to others requires a level of trust to match the potential impact.

If you're ready to build confidence for leading like a coach, attend The
Coaching Mindset, a 3-day workshop in May. You'll increase your potential
as a leader, manager, co-worker, and friend by developing a Coaching
Mindset and skills that build trust, empower others and generate growth.

This interactive workshop explores the following topics:

Transformational Leadership
Active Listening

Asking Powerful Questions
The COACH Model™
Overcoming Blind Spots
Designing Action

Following Through

Seats are limited. Register today: The Coaching Mindset
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If you've read The Coaching Habit by Michael
Bungay Stanier, you're familiar with his 7 Essential
Questions of coaching. Using them daily helps
workout your coaching muscle:

= What's on your mind?

= And what else?

= What's the real challenge for you here?

= What do you want?

= How can | help?

= If you're saying yes to this, what are you saying no to?
= What was the most useful to you?

These questions will mean more if you read the
book. The first six people to send an email to HRTraining@tcu.edu
with the Subject Line "Coaching," will win a free copy!
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Questions? Reach out to us: hrtraining@tcu.edu
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