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BUILD A FOUNDATION How Well Do You Know Your Team?

OF TRUST Getting to know one another as human beings is as
important as understanding each other’s roles and
responsibilities. One way for managers to be intentional
about this is to schedule and participate in 1-on-1s with
each direct report. One-on-one meetings are recurring
meetings between a manager and their direct report that
ideally go beyond simple status updates or performance
conversations. The goal is to create better alighment,
productivity, motivation and growth - but getting there
requires managers and employees to talk honestly about
things that impact their work and experience.

HOW WELL DO YOU Effective 1-on-1s provide space to talk about the good and
KNOW YOUR TEAM the challenging. These conversations might require
QuUIZ touching on what work/projects an employee is struggling
with, what they find rewarding, their state of well-being
and work relationships. Remember, just because these
interactions are conversations doesn’'t mean they're just’
conversations. Frequent and successful 1-on-1s not only
strengthen working relationships but also help improve
productivity, morale, engagement and a sense of support
and belonging across entire organizations.
Download the Culture Amp Guide to 1-on-1 Meetings or
use a few of these 24 great one-on-one meeting

TEAMISTRY: questions at your next meeting.

THE CHEMISTRY OF
TEAMS PODCAST TALK ABOUTIT

Not sure if you're on the same page in your manager/direct
report relationship? Use a few key questions for clarity:

How do you like to be supported?

What barriers am | creating in your achieving success?
What is something you'd like to know about me that could
improve how we work together?

It's helpful to track 1-on-1 outcomes using PageUp's 1-on-1 Tool

TCU LLUMAN

e S OU NG INC ERES

Questions? Reach out to us: hrtraining@tcu.edu


https://goodsoulhunting.typeform.com/to/HRVDU4Wp?typeform-source=lucyadey.typeform.com
https://www.linkedin.com/learning/grit-how-teams-persevere-to-accomplish-great-goals/building-trust-on-your-team?autoplay=true&resume=false&u=84854146
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